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Democrats,

As we approach the holiday season, | hope you
have a restful break celebrating with family and
friends. Our FDP Staffhave been hard at work the
whole year and | wanted to make sure they take
the time during the holidays to spend with their
families. Our staff will be off November 18th -26th
& December 21st - January 2nd.

While our staff are working, we are going to put a
heavy focus on gathering petitions and | urge each
of our DECs, Clubs, and Caucuses to put a focus on this also. We are so close
to gathering the amount needed to be put on the ballot next year. This will be
critical for our GOTV efforts come 2024. Let's keep up the work!

Forward,

Nikki Fried
Chair
Florida Democratic Party

Last Week in FDP

¢ Chair Nikki Fried joined
Biden-Harris Campaign
Manager Julie Chavez
Rodriguez and lllinois
Governor JB Pritzkerfor a
press conferenceto shine a
light on the MAGA extremism and how Joe Biden is delivering for
Floridians prior to the third GOP presidential debate in Miami.
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On Tuesday night, Democrats across the country saw big wins in
Kentucky, Pennsylvania, Virginia, Pennsylvania, and Ohid’ where a
constitutional right to an abortion was passed by over 60% of the
vote.
1 READ THIS:NEW YORK TIMESEOhio Voted to Protect
Abortion Rights. Could Florida Be Nextd

Click here for a list of some of the Democratic victories from across
the state.

Chair Nikki Fried joined DNC Chair Jaime Harrison and BiderHarris
Campaign Manager Julie Chavez Rodriguez for aseries of community
conversations.

Tom Keen emerged as the winner of the House District 35 special
election. Chair Nikki Fried and the Florida Democratic Party
endorsed his candidacy. The election is on January 16, 2024.

The Florida Democratic Party endorsed Michael Gongorain the runoff
for Miami Beach Mayor on Tuesday, November 21, 2023.

The Florida Democratic Party condemned State Representative
Michelle Salzmanf o r her comments advocat.
of themd in reference to Palesti
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Team Frost collected over 200 petitions to put abortion on the ballot during
the UCF Football Game this weekend. Thank you Team Frost!

DEC Chairs & Voter Registration Plans:
Schedule your meeting with FDP before end of year




The FDP has a goal of developing county
specific voter registration plans in
partnership with each of our DEC Chairs
and leadership teams. Our Voter
Registration Director is taking meeting
requests with each county to develop our
plan for the ten months over the 2024
cycle. Please work with your DEC team

to schedule a meeting using this link .

Book Meeting: DEC / FDP Voter Registration Plan

FLORIDA il
9 DEMOCRATIC & REACH
AN PARTY I

Want to volunteer to collect

abortion petitions?

Join our Reach app to start today!

Neighbor to Neighbor Program

(Start canvassing your neighborhood now)

FDP Priority: Abortion Ballot Initiative

We have until December 31, 2023 to collect petitions for the abortion ballot
initiative! You can join the Floridians f oNeighberprr ¢
program and start canvassing your neighborhood immediately!

No need to wait for someone to give you a walk list when you join our
organizing app Reach.  Just type in your street name in the Search screen of the Reach
App and you will see all of the voters on your street.
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@ This is a great feature for Precinct Organizers!

You can knock on doors and record whether they have signed the petition and all of the
responses will be immediately synced to VAN.Click here to review the step by step
processand start collecting petitions in your neighborhood!

Voter Registration

Unregistered Voter Data: ~ We are working with a couple of vendors and the
DNC to get us ready to launch our Voter Registration program on January
2024. We will be obtaining updated unregistered voter data that contains
addresses, emails, and phone numbers for each county in Florida. The
geocoded data will be available in VAN for canvassing as well as phone
banking and texting via activist codes. If you are interested in collaborating,
coordinating, and supporting our data acquisition efforts for unregistered voter
data, please email Kris: kris@floridadems.org.

DEC Chairs: If you have not scheduled your voter registration plan with our
staff, please do so so we can work together to develop your plan for the next
year. For counties who have submitted VR Grant Proposals, we will use your
plan as a starting point. Book your meeting now.

REACH Trainings: 2023 Reach Training Schedule
1 Voter Registration & Abortion Petition Collection
1 Reach for Precinct Organizers
1 SIGN UR Reach Level 1 with Santa Rosa DEC: Weds, Nov 15, 6pm CTD

Voter Registration Legal Guidance & FAQ's

REACH - UPDATE ON LEGAL GUIDANCE : Regarding the use of personal and
organizational devices to register voters. We are glad to have worked out a policy to
ensure we are empowering Democrats on the ground to register voters. Please see
updated policy here.

Voter Registration Goals by 2024:

1 Voter Registration Coordinator per County

In order to achieve our goal to reduce the voter registration gap by 35% in 2024, we

need to work together. Weare as ki ng al | DECb6bs to appoint
Coordinator for your county. This individual will work directly with our Voter Registration
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Director to execute the voter registration plan for their county. Please fill out the VAN
Training Survey (also mentioned below) to let us know who your Voter
Registration Coordinator will be.

1 Data Coordinator per County

We are working with the FL Data Director Council to form an integrated and unified data
infrastructure and we need to ensure we have at least 1 Data Coordinator per county so

t hat our DEC6s have the support t hehgeVANeed
Training Survey (also mentioned below) to let us know who your Data Coordinator(s) will

be.
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We are so excited to visit the Panhandle for our #TakeBackFL Tour! We are thrilled to
engage with voters in Santa Rosa, Escambia, Bay, and Jefferson counties! Sign up below
to join us on tour!

Monday, November 13, 2023
11:00 AM Central - Take Back Santa Rosa |Sign Up

5:00 PM Central - Take Back Escambia|Sign Up

Tuesday, November 14, 2023
11:00 AM Central - Take Back Bay | Sign Up

4:00 PM ESTF Take Back Jefferson | Sign Up
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REACH Trainings

Reach Level 1 with Santa Rosa DEC: Weds, Nov 15, 6pm CTD
SIGN UP

CLICK HERE TO JOIN THE FLORIDA DEMS REACH

Voter Registration Program Goals by 2024

Looking for Reach Trainers
Would you like to join our FDP Reach Trainers Group? We are meeting every Friday during

lunchtime to discuss the implementation and rollout of Reach throughout Florida in
preparation for our full launch in 2024. Interested in joining? Email kris@floridadems.org
to get plugged in.

1 Voter Regqistration Coordinator per County

In order to achieve our goal to reduce the voter registration gap by 35% in 2024, we

need to work together. We ar e asking al/l DECb6s to appo
Coordinator for your county.

This individual will work directly with our Voter Registration Director to execute the voter
registration plan for their county. Please fill out the VAN Training Survey to let us know
who your Voter Registration Coordinator will be.

1 Data Coordinator per County

We are working with the FL Data Director Council to form an integrated and unified data
infrastructure and we need to ensure we have at least 1 Data Coordinator per county so

t hat our DECG6s have t he supp ®leasefill dutehg ~AaENe d
Training Survey to let us know who your Data Coordinator(s) will be.

Chairs Community Champion
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Nominations are open for the Chair's
Community Champion Award! The Chair's
award will recognize community leaders
and/or active volunteers, honoring
individuals with a focus on celebrating
unsung heroes serving not only our party,
but also making significant contributions to
their communities.

For additional nomination criteria, please
review the nomination form below.

2023 Community Champions Nomination Form

New Spanish L anguage Channels

Be sure to follow FDP on our newly launched Spanish language channels on social media.
You can find Partido Demécrata de Florida on Facebook Instagram, Twitter and Threads.
Follow us at @PartidoDemFL!

Campaign Resume Bank

Our Campaign Committee has been hard at work making it easier for potential candidates
in 2024 to win. They have developed the resume bank below for candidates to find great
talent to help with campaigns. Candidates will be able to "shop" through potential
campaign staff, interns, and volunteers using filter features by availability, location,
language proficiencies, skills, etc. The ultimate goal is to have hundreds of resumes for
our candidates to look through and find the best fit for their needs! Please complete the
form below add your name to the list.

If you are an elected official or candidate and would like for us to advertise positions or
want to utilize our resume bank, please reach out to our Deputy Executive Director Abi
Yisrael at abi@floridadems.org.

Resume Bank Submission

Data/VAN Updates
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Statewide abortion petition tracking activist codes are live in VAN.
The FDP will be requesting this data from each county SOE &
updating VAN throughout the next few weeks, then completing the
same process for marijuana & clean water: You can find more
information about our timeline & how to utilize these activist codes
in our guide here.

V A N éngjineering team has identified the root cause of the
miniVAN issue not allowing iPhone users to edit/delete voter
details. They will include a fix for this in the next version update of
MiniVAN (version 9.2.3), which should be available next week.

As of 11/10, the Early Voting bucket in VAN has been updated for
the HD118 election & will continue to be updated daily.

The DNC expects to have an updated turnout score in VAN before
the end of the year and an updated support score rolled out in
early 2024. As a reminder, the 2022 scores currently in VAN are
still completely functional & should be used until we get updates.
We are gathering insight into specific VAN functionalities users
want to learn more about to inform our 2024 VAN training
schedule. Please submit our VAN Training Survey by 12/10.

Join Team Data with any questions you may have at our weekly
office hours by signing up here.

Interestedi n getting more involved
management team? Join the Florida Data Director Council by
completing their new member contact form.

Chair's Challenge

Competing and winning demand
resources, and | am proud to
announce the launch of our Chair's

FLORIDA DEMOCRATIC PARTY CHAIR

Cha"enge . YOU can jOIn the Chalr'S Fight to lower the cost of living through
. building affordable housing, lowering the
monthly Cha”enge by becom”’]g a costs of health care, and so much more
recurring donor to FDP. Help us reach Coamonne B ot T
our end of month goal with just $5 a o uoand oo

month!

Click Here to Join the Challenge!

Veterans Day Events
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Saturday, November 11th

YOLUSIA CO
DEMOCRATIC VETERA!




Share this Newsletter

Did you receive a forwarded copy of this newsletter? Sign up to receive our weekly

newsletter.

0060
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